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S E R V I C E  B R O C H U R E

INDICATIVE PRICE

€15,000–

€35,000/mo

or €60,000–

€150,000 fixed

Indicative only — final scope
and price are confirmed after a
first discovery interview.

FORMAT /  DURATION

Assessment + phased

implementation

typically 3–6 months

Request a program
proposal

Start with a discovery call — no
obligation.

Nicola Donadio

Founder, Prometheus Digital

Transformation

prometheusdigitaltrasformation@gmail.com

PROMETHEUS DIGITAL TRANSFORMATION Strategic CTO & AI Enabler

SERVICE PACK AGE

The 30% IT Savings
Program

A phased transformation program that restructures how

your team builds and ships software — cutting IT

resource needs by up to 30% through AI-native

workflows.

WHO IT'S FOR

Companies with an existing dev team where delivery is slow, costly,

or bottlenecked — and where leadership wants measurable savings,

not another tool rollout.

WHAT'S INCLUDED

Why it matters: This is the productized version of what

Nicola has already delivered at Furness Insurance Services

and CREA Assicurazioni — the offer with the strongest proof

behind it.

Full stack and workflow audit (builds on the Diagnostic Sprint, or

starts fresh)

✓

AI-native transformation roadmap tailored to your existing stack✓

Hands-on implementation: restructuring dev workflows,

introducing tools like Claude and Lovable where they fit, CI/CD

and process changes

✓

Team training so the gains stick after the engagement ends✓

Savings tracked against agreed KPIs: delivery time, manual work

reduced, headcount avoided

✓

prometheusdigitaltransformation.com Worldwide — English-speaking engagements
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