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S E R V I C E  B R O C H U R E

INDICATIVE PRICE

€5,000 – €9,000

fixed fee

Indicative only — final scope
and price are confirmed after a
first discovery interview.

FORMAT /  DURATION

2–3 weeks

Book your diagnostic
sprint

Start with a discovery call — no
obligation.

Nicola Donadio

Founder, Prometheus Digital

Transformation

prometheusdigitaltrasformation@gmail.com

PROMETHEUS DIGITAL TRANSFORMATION Strategic CTO & AI Enabler

SERVICE PACK AGE

AI & IT Diagnostic Sprint

A fixed-scope, fixed-price engagement to find out exactly

where AI-native workflows can cut your IT costs —

before you commit to anything bigger.

WHO IT'S FOR

Companies that suspect their IT spend is inefficient but have no

independent, senior technical assessment to act on. No commitment

beyond the sprint.

WHAT'S INCLUDED

Why it matters: Low risk, fast turnaround, gives you

something concrete even if you go no further — and it's the

natural first step into the 30% IT Savings Program.

Review of current dev stack, workflows and team structure✓

Identification of manual/repetitive work that AI-native tooling could

remove

✓

A prioritized roadmap: quick wins (weeks) vs. structural changes

(months)

✓

One executive readout session with findings and

recommendations

✓
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