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S E R V I C E  B R O C H U R E

INDICATIVE PRICE

€4,000 – €12,000

per month

Indicative only — final scope
and price are confirmed after a
first discovery interview.

FORMAT /  DURATION

Ongoing monthly

retainer

starting at 2–4 days/

month

Talk to Nicola about
fractional CTO

support

Start with a discovery call — no
obligation.

Nicola Donadio

Founder, Prometheus Digital

Transformation

prometheusdigitaltrasformation@gmail.com

PROMETHEUS DIGITAL TRANSFORMATION Strategic CTO & AI Enabler

SERVICE PACK AGE

Strategic CTO-as-a-Service

Senior technology leadership at board level — without

the cost or commitment of a full-time CTO hire.

WHO IT'S FOR

Insurance, fintech and other regulated businesses that need

someone to own technical strategy, vendor decisions, architecture

and team leadership, but aren't ready for — or don't need — a full-

time executive.

WHAT'S INCLUDED

Why it matters: This is the credibility anchor — the role

Nicola already plays at Furness Insurance Services, made

available to companies that can't yet justify a full-time hire.

Ongoing technical leadership: roadmap ownership, architecture

decisions, vendor and tooling calls

✓

Direct involvement in hiring and structuring the dev team✓

Regular reporting to founders / board✓

Available for a set number of days per week or month, scaling

with need

✓

prometheusdigitaltransformation.com Worldwide — English-speaking engagements
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